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POSI is a mission-locked stewardship platform that embeds a standardized, blockchain-anchored performance protocol
into privatized electricity distribution utilities across frontier markets. It bridges institutional governance reform with
verifiable onchain transparency — without tokenized securities or speculative instruments.
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Executive Summary

Across Africa and Asia, electricity distribution utilities are failing — not because of generation shortfalls, but because of
deep institutional dysfunction. Technical and commercial losses routinely consume 20-40% of distributed power.
Governance is fragmented. Performance accountability is non-existent. Long-term capital cannot find a credible entry
point.

The Power Stewardship Initiative (POSI) was designed to close this gap. POSI is a mission-locked stewardship platform
that takes strategic minority equity positions in privatized or concession-based distribution utilities, then applies a
standardized, blockchain-anchored performance protocol to drive measurable institutional reform over a 10-20 year
alignment horizon.

The onchain attestation registry — anchored on a public blockchain — creates an immutable, publicly verifiable record of
each utility's performance trajectory across four core dimensions: Operational Reliability, Financial Sustainability,
Transition Readiness, and Governance Quality. Every reporting cycle, cryptographically hashed attestations are published
onchain, enabling institutional stakeholders — capital providers, regulators, governments — to audit performance without
relying on advisory claims.

POSI is explicitly not a tokenized instrument, not a retail investment product, and not a speculative DeFi protocol. It is a
regulated, off-chain investment vehicle — registered in Dubai, UAE — that uses blockchain's core value proposition
(immutability, transparency, verifiability) to solve a real-world governance problem in markets where institutional trust is
chronically scarce.

Real-World Asset Onchain Accountability No Token Issuance
Minority equity in regulated utilities Immutable attestation registry Institutional-grade structure
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POWER STEWARDSHIP INITIATIVE - LITEPAPER v1.0

The Institutional Gap

Sub-Saharan Africa and South/Southeast Asia are home to some of the world's fastest-growing populations — and some
of its most chronically under-served electricity networks. The conventional narrative frames this as a supply problem: not

enough generation capacity. The data tells a different story.

Distribution utilities across frontier markets routinely exhibit technical and commercial loss rates of 20-40% — meaning
that nearly a third of all electricity entering the distribution network never reaches a paying customer. This is not a

generation failure. It is an institutional one.

H GH TECHNI CAL &
COMMERCI AL LOSSES

WEAK GOVERNANCE
DI SCI PLI NE

NO STANDARDI ZED
ACCOUNTABI LI TY

SHORT- TERM CAPI TAL
M SVATCH
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Infrastructure degradation, metering failures, and theft drain 20-40% of distributed electricity
before it reaches end-users — destroying financial sustainability and eroding any investment
thesis before it can compound.

Where privatization structures exist, board oversight is fragmented, long-term strategy is
inconsistent, and institutional incentives are misaligned with reliability targets or energy
transition commitments.

Capital providers, regulators, and governments lack a common language for what 'performing'
means. Without a shared, verifiable performance baseline, improvement cannot be measured,
compared, or rewarded.

Infrastructure assets demand 10-20 year commitment horizons. Most available capital is
structured for short cycles — creating a chronic mismatch that prevents the durable institutional
reform these utilities require.
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A Standardized Stewardship Protocol, Anchored
Immutably Onchain

POSI introduces a replicable accountability layer that travels with capital into frontier market utilities. Where most
governance reform efforts remain advisory — producing reports that sit unread — POSI creates structural enforcement
leverage through the combination of minority equity ownership, board-level representation, and a publicly verifiable
performance protocol.

The model is built on a foundational insight: governance reform requires both a mechanism to define accountability and a
mechanism to enforce it. The POSI Protocol provides the definition. The equity position provides the enforcement. The
onchain registry makes both visible and verifiable — permanently.

Define Stewardship Onchain

The POSI Protocol publishes a standardized, versioned set of performance indicators for distribution
utilities, spanning operational reliability, financial sustainability, transition readiness, and governance
quality. Each reporting cycle, performance disclosures are cryptographically hashed and timestamped
onchain — creating an immutable, comparable accountability registry that any stakeholder can
independently verify.

Protocol - Attestation - Conparability

Acquire Minority Equity

POSI takes strategic minority positions in privatized or concession-based utilities, structured specifically
to secure board representation or formal shareholder influence. The equity position is not passive
capital — it is an enforcement mechanism. Without it, protocol findings remain advisory. With it,
stewardship becomes structurally binding on management and the board.

Mnority Stake - Board Rights - Enforcenent

Drive Institutional Reform

Through active governance engagement, POSI aligns management and board strategy with protocol
KPIs across loss reduction, financial discipline, renewable integration, and transparency. Performance

evolution is documented, independently verified, and publicly attested each cycle — building a
permanent, replicable record of institutional improvement that strengthens future capital access for the
utility.

KPI Al'i gnment - Reform Execution - Verified Track Record
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What makes POSI different from advisory governance programs: POSI does not produce recommendations — it
produces accountability. The equity position creates structural leverage that makes protocol compliance a shareholder

matter, not a consulting deliverable. The onchain registry makes that accountability permanent and publicly auditable
— by regulators, development finance institutions, and co-investors worldwide.
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Four Dimensions of Stewardship

The POSI Stewardship Protocol defines performance across four core dimensions. Each dimension carries its own
indicator set, measurement cadence, and attestation requirements. All indicators are grounded in audited disclosures and
regulatory filings — not real-time telemetry or intrusive data access.

Operational Reliability

Reduction of technical and commercial losses, improved maintenance execution, expanded service connections, and uptime discipline
across the distribution network.

Financial Sustainability

Revenue collection improvement, cost recovery rates, disciplined capital allocation, and long-term balance sheet integrity.

Transition Readiness

Gradual shift of capex toward grid strengthening and renewable integration; tracked reduction in diesel dependence over reporting
cycles.

Governance Quality

Board oversight practices, planning transparency, consistency of long-term strategy, and documented accountability to defined KPIs.

Protocol versioning ensures comparability across reporting cycles and across utilities. As the protocol matures, indicator
weights and scoring methodologies are published publicly, enabling external audit and third-party validation.
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Why Equity and Protocol Must Co-Exist

The central design insight of POSI is that governance reform requires both a mechanism to define accountability (the
protocol) and a mechanism to enforce it (the equity position). Neither is sufficient alone.

Prot ocol W thout Equity

Advisory.  Produces reports. No

structural leverage to enforce
compliance or translate findings into

management behaviour.

Equity Wt hout Protocol

Passive. Captures upside but cannot
systematically drive the institutional
improvements that create that upside.

PCSI : Both Toget her

Enforceable. Board

anchors protocol compliance. Onchain

representation

attestation creates public

accountability. Reform becomes

binding.

The equity position is sized to secure board representation or formal shareholder influence — not to control operations.

POSI operates as a disciplined minority partner: long-term aligned, governance-focused, and structurally positioned to
translate protocol findings into board-level accountability.
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The Attestation Registry

The POSI onchain architecture is designed for institutional credibility, not speculative utility. It applies blockchain's core

value proposition — immutability, transparency, and verifiability — to a real-world governance problem.

m Cryptographi c Hashing

m \ersi oned Protocol
Anchori ng

m Public Attestation
Regi stry

m No Tokeni zation

Each reporting cycle, performance disclosures are cryptographically hashed and
timestamped onchain. Supporting documentation remains off-chain. The blockchain serves
as a permanent integrity layer — not a storage or financial instrument.

Each attestation references a specific protocol version, enabling cross-cycle and cross-utility
comparability. Version upgrades are governed transparently and published publicly before
activation.

All attestations are publicly accessible via the POSI registry. Any stakeholder — regulator,
DFI, government counterpart — can independently verify performance claims without
intermediary reliance.

The onchain layer creates no financial instruments, no tokens, and no retail investment
products. It is a governance integrity layer only.

Attestati on #0047 - QL 2025

Ox4a2f 8b3c..d9elc07a
UTILITY: West Africa Dist.

Co. - PROTOCOL V1.2

TECHNI CAL LOSS: 21.3% - 18.4% | VERI FI ED

Sanpl e attestation record —illustrative only

Page 9 -
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Ideal Acquisition Target

POSI's initial focus is on privatized or concession-based distribution utilities in Sub-Saharan Africa and South/Southeast

Asia — markets where institutional reform potential is highest and where verifiable accountability creates the greatest
differentiation for capital providers.

Onnership Structure

Geogr aphy

Loss Rate

Cust oner Base

Regul at ory Environment

Capi tal Appetite

Transition Baseline

Page 10

Privatized or concession-based; government retains regulatory oversight
Sub-Saharan Africa or South/Southeast Asia — frontier or emerging markets
Technical + commercial losses = 15% (indicating material improvement potential)
Serving 50,000-500,000 connections (scalable, not unmanageable)

Functioning regulator; audited accounts or path to audited accounts
Management open to long-duration minority partner with governance role

Minimal renewable capex today — transition upside available

Confidential — For Qualified Investors Only - © 2026 Power Stewardship Initiative
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Stewardship That Compounds

POSI targets tangible, measurable improvement across five outcome dimensions. Every gain is publicly attested onchain
each reporting cycle — building a permanent, replicable track record of institutional reform and strengthening future

access to capital for the utilities it stewards.

L LGSS

1 REVENUE

T ACCESS

1 CLEAN

Technical & Commercial Loss Reduction OPERATIIONAL S RELIIABIILITY

Persistent infrastructure degradation and metering failures are the primary drain on utility financial
sustainability. POSI protocol engagement targets systematic loss reduction through maintenance
discipline, metering reform, and commercial recovery.

TARGET - >=5pp reduction per 3-year cycle

Collection Rate & Cost Recovery FCNEI AL ELEw e v

Improved billing discipline, collection infrastructure, and tariff enforcement drive revenue recovery toward
cost-reflective levels — creating the financial foundation for long-term capital investment and balance
sheet integrity.

TARGET - >=8pp collection rate inprovenent per cycle

Service Connections & Uptime CRERAN @A (R AED Y

Governance-led improvements in network maintenance and capital allocation expand the service
footprint and improve reliability for underserved populations — measurable both in new connections and
hours of uninterrupted supply.

TARGET - >=10% connection growth; neasurabl e uptime gains

Renewable Capex Share & Diesel Reduction RS 70 @ (REA) =S

POSI tracks and drives a structured shift of capital expenditure toward grid strengthening and renewable
integration, with diesel dependence as a headline transition metric reported and attested each cycle.

TARGET - >=15% capex shift toward clean sources per cycle

Board Practice Score & Planning Transparency CefiZrtiies ALY

Protocol governance scoring tracks board oversight quality, strategic planning consistency, and
accountability to defined KPIs — creating an institutional improvement trajectory that is publicly verifiable
and comparable across utilities.

TARGET - Protocol governance score inprovenent each cycle

By standardizing how utility improvement is defined and publicly verified, POSI creates a governance template that is

replicable across frontier markets — making stewardship itself a scalable, investable asset class.

Page 11 - Confidential — For Qualified Investors Only - © 2026 Power Stewardship Initiative



PCSI

/1 09 CAPI TAL STRUCTURE

Stable-Value Capital. Infrastructure-Grade Discipline.

POSI operates through a regulated, off-chain investment vehicle registered in Dubai, UAE. The vehicle is funded primarily
with stable-value institutional capital and is structured for a 10-20 year investment horizon aligned with infrastructure asset
lives.

Vehi cl e Type Regulated off-chain investment holding structure

Juri sdiction Dubai, United Arab Emirates (UAE)

Capital Type Stable-value institutional capital — no speculative instruments

I nvest ment Hori zon 10-20 years, aligned with infrastructure asset lives

Equity Positions Strategic minority stakes (board representation or equivalent influence)
Reporting Standard Standard audit & reporting requirements, per applicable UAE regulation

Bl ockchai n Conponent Attestation integrity only — supplements, does not replace, regulatory oversight
No Retail Instrunents No tokenized securities, no public offering, no retail investment products
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Dubai, UAE — Regulatory Context

The POSI holding vehicle is to be registered in Dubai, United Arab Emirates. Dubai offers a mature, internationally
recognised regulatory environment for institutional investment vehicles, with established frameworks for holding
structures, foreign equity ownership, and international capital deployment.

The Dubai International Financial Centre (DIFC) and Dubai Financial Services Authority (DFSA) provide world-class legal
infrastructure for fund vehicles, including robust investor protections, transparent dispute resolution, and compatibility with
major institutional investor compliance requirements globally.

POSI's onchain attestation layer does not constitute a financial instrument under UAE or applicable international securities
law. Attestations are cryptographic integrity anchors for governance disclosures — not instruments of investment, trading,
or financial return.

POSI does not issue tokens, digital securities, or tokenized equity instruments.
The investment vehicle is subject to standard audit and reporting obligations per applicable regulation.
Equity positions in target utilities are acquired through conventional, regulated transaction structures.

POSI engages qualified legal counsel in each target market for local regulatory compliance.

This litepaper does not constitute a prospectus, offer document, or solicitation of investment.
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Milestones & Deployment Phases

PHASE 0

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 5

Foundation Q2-Q3 2026

Protocol v1 Publication
Q3 2026

Attestation Registry Q4
2026

First Equity Positions
2027

Technical  Stewardship

2027-2028

Replication & Scale 2029+

Page 14

Vehicle incorporation in Dubai. Mission governance framework established.
Core team formation. Legal counsel engaged in target markets.

First public release of the standardized POSI Stewardship Protocol with full
indicator documentation, scoring methodology, and versioning governance.

Deployment of the immutable onchain performance attestation architecture.
Public registry infrastructure launched.

Acquisition of 1-3 minority stakes in targeted privatized or concession
distribution utilities across Sub-Saharan Africa or South/Southeast Asia.

Protocol-aligned loss reduction programs, capital planning assessments, and
governance strengthening measures activated across portfolio utilities.

Systematic replication of the stewardship model across additional utilities.
Protocol framework offered to co-investors and development finance institutions.
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Principal Risk Factors

Prospective capital partners should carefully consider the following risk factors before engaging with POSI. This summary
is not exhaustive. Qualified legal and financial counsel should be consulted.

Emerging Market Political Risk

Regulatory changes, concession modifications, or political instability in target markets may adversely affect utility operations and
POSI's equity positions.

Minority Equity Limitations
As a minority shareholder, POSI's ability to enforce protocol compliance is structural but not absolute. Management resistance
could limit reform velocity.

Long-Duration Capital Risk

A 10-20 year investment horizon implies limited liquidity. Capital partners must be prepared for illiquid positions throughout the
investment cycle.

Onchain Technology Risk

The blockchain attestation layer carries standard smart contract and protocol risks. POSI mitigates this by using the chain as an
integrity layer only, not a financial one.

Regulatory Evolution

UAE and target-market regulatory frameworks for blockchain-adjacent investment vehicles continue to evolve. Changes could
affect structural or compliance requirements.

Currency & FX Risk

Equity positions in frontier markets denominate returns in local currencies. FX volatility could materially affect capital returns in
hard currency terms.
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Get In Touch

CGENERAL ENQUI RI ES posi@posiworks.org
VEEBS| TE posiworks.org
ENTI TY Power Stewardship Initiative - Dubai, UAE

Legal Disclaimer

This litepaper has been prepared by the Power Stewardship Initiative for informational purposes only and does not constitute a prospectus, offering
memorandum, or solicitation of investment of any kind. Nothing in this document constitutes financial, legal, tax, or investment advice. This document is
addressed solely to qualified, sophisticated, and institutional investors who are capable of evaluating the merits and risks of the opportunities described herein.
This litepaper does not constitute an offer to sell or a solicitation of an offer to buy any securities, tokens, financial instruments, or interests of any kind. Any
investment in the entity or vehicle described herein will be made only on the basis of final definitive documentation and applicable regulatory approvals.
Statements concerning future performance, projections, targets, and milestones are forward-looking and subject to material risks and uncertainties. Actual
results may differ materially. Prospective investors should conduct their own due diligence and consult qualified legal and financial advisors before making any
investment decision. The Power Stewardship Initiative reserves the right to modify this litepaper at any time without notice. Distribution of this document is
restricted to recipients for whom it is intended. Unauthorised distribution is prohibited.

© 2026 Power Stewardship Initiative - Dubai, UAE - All Rights Reserved - v1.0 April 2026
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